117 BonpocoB yNnaKOBKK
AJ1A NOMHOrO MNOrpy*KeHWA B bU3HeC

Bonpocb! 0 npoaykTe (ToBape unm ycayre)

1. Y70 Bbl NpoAaeTe? 3a4em M B KAKOW CUTYaLMM 3TO NOKYNatoT?

2. KaKyto npobaemy B *KU3HU Uan B BU3HeCe Ball NPOAYKT pellaeT?

3. Moyemy KAMEHTbI NOKYNAT MMEHHO BaLl NPOAYKT?

4. PacckaXknTe, KaK yCTpOeH NpPoayKT? M3 KakMx YacTen OH cocTonT?

5. KakoB npuHumn paboTbl NpoayKTa’?

6. PacnuwmTe no saTanam Man No NOrMYECKMM 3/1IeMEHTaM BaLly yCayry?

7. CpaBHWUTe TOBap WK YCAYTy C aHaforamum. HeCcTHO yKaxuTte npenmyLLectsa U He0CTaTKu

8. Kak BbIrnagMT ynakoBKa M A0ONO/IHUTE/IbHbIE MaTepuUasbl, KOTOPbIe NAYT C OCHOBHbLIM TOBAapPOM UU
ycnyron? (MHCTPYKUMK, ByKNeTbl, 3an4acTu, NoAapKK, oT4eTbl U T.4,)

9. Pacckaxkute Bce, UTO 3HAeTe NO KaXKAOMY U3 3TanoB }KU3HEHHOTO UUKAA, @ UMEHHO:
10. M3 KaKoro cbipbs U MaTepManoB NPoOU3BOANTCA TOBAP?

11. Toe, Kem 1 Kak OHM U3roTaBanBaeTca?

12. KaK NpoAayKT XpaHUTCA Ha cknage?

13. Y10 mOKeTe CKas3aTb NPO BbIKAAAKY Ha NOJIKAaX B TOPrOBOM 3a/1e MU Ha cauTe?

14. Kak nponcxoauT sKcnayaTaumsa U UCNoAb30BaHWE KAMEHTOM? ECTb M Ha AaHHOM 3Tane Kakue-to
NO3UTUBHbIE NN HEraTUBHbIE MOMEHTbI?

15. Hy»XHO 11 yTUAN3MpPOBaTb TOBap U BOOGLLLE, YTO MOMKHO CKa3aTb MPO CTaAmio NOCae UCMO/Ib30BaHNA?

BOI'IpOCbI O KOMIMaHUK B LUE/IOM

16. KaK Ha3biBaeTca KomnaHua? Moyemy Tak?
17. [aliTe HECKONBKO GOPMYIMPOBOK Chepbl AeATENbHOCTH

18. MNoKaxute caitT u BCe PEeKNaMHble MaTepnasibl KOMNaHUN. Bo3moXHO ,D,M3al‘;IHepCKMe peweHunA,
MapPKEeTUHI KUT

19. «Pa3pexbTe» cBOI buUsHec:

20. Mo HanpaB/aeHUAM TOBAPOB M yCayr
21. T1o KAMEHTCKMM KaTeropuam

22. o pernoHam un cTpaHam

23. o KaHanam Npoaa*K

24. Nob6aBbTe CBOM KpUTEPUIA



25. Kak noasunacb nagea? Yto npuseno Bac B 3ToT 6U3Hec?

26. PaccKaxkute ncTtopuio No waram U Bexam passutusa

27. MpepacTaBbTe KOMNaHWUIO B uMdpax (rog/mecau,/Hayano cywecTBoBaHmA):
- 060opoT 1 NpnbLINL

- KO/INYECTBO TOBapPa B aCCOPTUMEHTE

- KO/IMYECTBO NPOAAHHbIX eANHUL,

- KOJINYECTBO K/NEHTOB

- KonmyecTso opumcos, GppaHLLInN3

- KO/INYECTBO Harpag,

- KOJIMYECTBO NOCeTUTEeNEN CaliTa, NPOCMOTPOB 610ra U T.4,

28. Llndpbl macwTaba (KMAOMETPbI NPOBOAOB, IMTPbI BbINMUTOFO, TOHHbI CbiPbA, MUINOHDI
4e/I0BEKOYACOB, ThICAYM MW/Ib NEPENETOB, COTHU 3CKM30B, TepabaiTbl UCXOLHUKOB)

29. Undpbl BpemeHM (Bpems yCTaHOBKM M MOHTaxKa, BpemMs NPOuU3BOACTBA, CPOKM rapaHTUK, Bpems
[O0CTaBKM TaKCK AU NULLbI)

30. Kto no-Bawemy ABNAAETCA NMaBHbIMW KOHKYPEHTaMU 3a 6I-OLI,)K€T BaLLUNX KNMEHTOB?

31. BHeApeHbI M B KOMMaHUIO CUCTEMbI aBTOMaTM3aumn busHeca (CRM, ERP, KPI, BI).

BOI'IpOCbI O nepsbIX NLAaX KOMNaHUA

32. K10 aBnseTca MUOM UAN AMLAMU KOMMAAHUKU? (OCHOBaTeNN, TOM-MEHEOKMEHT)
33. Kak 308ByT?

34. OTKyga poaom?

35. CemelHbIN cTaTycC

36. Mpeaku n pog (cemelriHoe aeno)

37. Obuiee obpasoBaHue? (obLyee u cneumnanbHas NOAroTOBKa)

38. Kapbepa (onbIT B AaHHOM chepe n apyrnx chepax)

39. K10 yumnTenb? (M3BECTHbI macTep)

40. Kakas «npodeccnoHanbHas WKona»? (KomnaHUA-3Tal0H)

41. /lnyHble Harpagpbl U LOCTUNKEHUA (B TOM YMCie U He NPodecCMoHasbHble)
42. PaccKkaxkuTe NCTOPUIO NOSBIEHUS KOMMAHUK

43. KntoueBble NPOEKTbI, KOTOPbIE Aenan

44. Xo66wu 1 yBneyeHus

45. Opyrue 6U3Hecbl 1 NPOEKTbl

46. Y4yacTBYET /I KAKMM-TO 06pa3om B COLMANBHON, KYNIbTYPHOM U NOSIUTUYECKOM KU3HU?



47. 3aHMMaeTcs M KaKMm-To 06pasom 61aroTBOPUTENBHOCTbIO?

48. meeT N1 yyYeHyto cTeneHb, NybinMKauum 1 3aHMMAETCA /I Hay4HO-NPEenoaaBaTebCKoM
OEeATEeNbHOCTbIO?

Bonpocbl 0 n1togax n KomaHae

49. KT0 KntoyeBble N0y B KOMAHAE? (MMeHa 1 A0/IXKHOCTH)

50. [avitTe KpaTKyto CAPaBKY O Kaxaom? (buorpadmsa, onbiT, 3HAKOBbIE NPOEKTbI U KMEHTbI)
51. KaK BbIrnaanT opraHM3aumMoOHHana CTPYKTypa

52. CKO/IbKO YesioBeK paboTaeT B Kaxkagom otaene?

53. Kak BbIraanT cxema B3anmogencTBua ¢ KNmeHTom? (KTo 1 KaKk paboTaeT Hag KMEHTOM, KTO
06LLaeTcA ¢ KAMEHTOM, KTO YYacCTBYET B NMPOEKTaX U Ha KaKUX CTagusax)

54. Kakune TpeboBaHuMA Bbl Bblauraete K paboTHnKkam (cepTuduKkaTbl, AMLEH3UU, NpodeccnoHanbHoe
obpasoBaHue, dpM3nMUecKkas NOAroTOBKa, BO3PACT, 3TUYECKMUE NPUHLIUNMbI)

55. Kak Balla KomMNaHWa pa3BMBaeT M 0byyaeT CBOMX COTPYAHUKOB?

Bonpocb! 0 KAMeHTax, onbiTe U NopTHoaMo

56. Kakue Tnbl nan KaTeropmm KAMEHTOB € Bamu paboTatoT?

57. ECTb N y Bac KNMEHTbI-3Be34bI? (N104M U OpraHu3aumm)

58. Pacckaxute npo cBoM camble 3Ha4YMMble MPOEKTbI U JOCTUKEHWUA

59. OnuwuTe CBOM Camblil OPOroi NPOEKT

60. ONunwwKTEe CBOM CaMblii MacLITabHbIA NPOEKT

61. OnnwWwmnTE CBOM CaMbll U3BECTHbLIN NPOEKT

62. OnuwmnTe caMblit HEOObIYHbIM NPOEKT

63. ONULWINTE CaMblit CIOXKHbIA NPOEKT

64. CoTpyAHMYaNN 1 Bbl KOTAA-NMBO C rocy4apCTBEHHbIMU CTPYKTYPaMM
65. Kakne BONpocbl 334a0T BaM K/IMEHTbI Yalle BCEro?

66. Kakne camble YacTble KIMEHTCKME COMHEHUA, CTPAXM, CTEPEOTUNbI, BO3PaXKEHUA?
67. Kakas ocHoBHas 60/1b 1 Npobiema ecTb y BalUMX KANEHTOB?

68. YTOo MMEHHO B BalleM NPeasioKEeHUN LeNaseT KAMeHToB bonblue Bcero?

69. MokeTe /i1 Bbl XOTA 6bl NMPUMEPHO OLUEHUTLb CKOJIbKO AEHETr Bbl CSKOHOMWIN ANA CBOUX KNIMEHTOB
U nomornn gonoaHNTENbHO 3apa60TaTb?

Bonpocb! 0 cepsuce 1 yCnoBuax

70. PacnuwmnTe OCHOBHbIE 3Tanbl pa6OTbI C KIMEHTOM OT nNepBoro O6pa|.I.I,EHVI‘r'I A0 nonyvyeHnAa samm
AeHer n BbINo/IHEHUA pa60T



71. PaccKaxuTte, KaK Bbl COMPOBOXKAAETEe KAMEHTA Nocae NOKYMNKn
72. OnNuwmnTe camble yaadHble akunm, KoTopble Bbl NPOBOANAN
73. JapuTe nu Bbl CBOMM KAMEHTAM MOAAPKM U B KAKOM cy4vae?
74. OnuwunTe CBOIO AOCTABKY

75. BHeapeHa v B Ballell KOMMNAaHUM NPOrpamma N0SNbHOCTU (KapTbl, HAKONUTENbHbIE CKUAKM,
60HYycHble 6ansbl, NOAAPKM U T.4.)7

76. PacckaxuTte npo ¢puHaHcoBsble ycnosua pabotsl (npegoniarta, paccpoyka, OTCPOYKa NepBbiX BbINAaT,
TOBapHble KpeauTbl, CKUAKKN, TOBAP Ha peann3aumio, BbIKyn HEAMKBUAA U T.4,)

77. Kak Bbl cobunpaete 06paTHYHO CBA3b OT KANEHTOB?
78. Kak Bbl KOHTPO/IMPYETE KAa4YecTBO?
79. KaK Bbl paboTaeTe ¢ NpeTeH3nAMM U PeKNamaumamm?

80. Chopmynupyinte 3-5 «He NPOAYKTOBbIX» MPUYMH, NOYEMY OO BEKTUBHO BbIroAHEE MOKYNaTb Y Bac, a
He Y KOHKYPeHTOB

81. EcTb /1 B Balem BU3Hece NOHATUE «ErKoro BXo4da» Unun 6ecnnaTHOro nepeoro wara gnAa KNneHTa?

Bonpocbl 0 coupanbHbIX A0Ka3aTeNbCTBAX

82. CKO/IbKO KNMEeHTOB HacymuTbiBaeT Ball busHec?

83. EcTb /1M y Bac Kakme-n1Mbo Harpadbl U peranun? (Npemnn, pemTuHIM, rpamoTbl, Meaanu, Kybku,
6narogapcTBeHHble NUcbMa)?

84. Kakne 0 KoMnaHUM UAM OT KOMMNAaHWK CYLLECTBYIOT Ny6AMKaUMN? (SKCNEPTHbIE KOMMEHTaPUN,
WHTEPBbLIO, KIOPW B TE/IELLOY, aBTOPCKME KOJIOHKM, CTaTbK)

85. MpoaatoTca AN KHUTK, HaNnUCaHHble KAoUYEeBbIMM /II0AbMU Ballell KOMNaHUK
86. IMeeT I KOMNaHMWA NULLEH3MM, Pa3peLleHNa U CepTUOUKATbI, NOATBEPKAAIOLWME KBaANPUKaLMIO?

87. Mocewaemoctb caﬁTa, KO/1M4ecCTBO NOANMUCYHNUKOB B COLLMANIbHbIX CETAX, KONNYeCTBO
3aperncTpnpoBaHHbIX nonb3oBaTtenem

88. KosimyecTBO 0T3bIBOB Ha caiTe M 0COBEHHO Ha CTOPOHHMX pecypcax

89. 10211 NOCTOAHHbIX KAMEHTOB U KMEHTOB, MPULLEALINX MO PEKOMEHAaLMN B 06Lel CTPYKType
BbIPYYKM

90. fiBnAeTcA M KOMMNaHMA YIeHOM accoumaLmii, rTMabauii n Apyrux npodeccnoHanbHbIxX
obbeguHeHnIn?

91. BnageeT M KOMMNaHWA 3aperMcTpupoBaHHbIMK NaTeHTaMM U aBTOPCKMMM MPaBamm Ha COHBCTBEHHbIe
pa3paboTkn?

92. OpraHu3yeT /M Balla KOMMNAHMA 3HAaYMMble NPOPECCUOHANbHbIE COBLITUSA (BbICTaBKM, KOHbEPEeHLUH,
LUKO/Ibl, CEMMHAPbI, POaA-LI0Y, Npe3eHTauun, LepemoHun)

Bonpocbl 0 BHYTPEHHEN KyxHe

93. OnnwmnTe OCHOBHbIE 3Tanbl npon3soAacTBeHHOro npouecca.



94.

95.

96.

97.

98.

99.

100.

101.

102.

103.

104.

105.

106.

107.

108.

109.

YTto aenaetcaA Ha KaxKaom sTane?

PesynbTaT Kaxkgoro stana?

CKO/IbKO Ye/I0BEK 3aHATO Ha KaxKAom 3Tane?

CKONIbKO BPEMEHU ANIUTCA KaXKAabli 3Tan

B yem npenmyLLECTBA BaLLeN TEXHONOMMN NPON3BOACTBA NeEpes, BallMMM KOHKYPEHTaMMK?
EcTb N y Bac py4yHoe NpoM3BOACTBO OTAE/bHbIX 9/1EMEHTOB?

KaK Bbl KOHTPOMPYETE KaYecTBO BbiNyCKaemMol NPoayKLMn?

MoKaKnTe 1 pacckaxkmuTe Npo Ball opuc? (marasuH, pectopaH u T.4.)

Ha kakom o6opyagoBaHumM Bbl paboTaeTe?

EcTb i1 y Bac cobcTBeHHble cOdTbl U NPOrpammbl?

EcTb 11 y Bac 3HaKOMbIE NOCTABLNKM M NOAPAAYNKM?

Kakue Tpaauummn n npasBu/ia CyLECTBYIOT B Balleid KOMNaHUu?

EcTb M y Bac cBoA cy»xba 6e3onacHocTH?

EcTb 1 y Bac cBoi 6peHAMpPOBaHHbIM TPaHCNOPT?

MosKeTe 11 Bbl NOKa3aTb CBOK BpeHANPOBAHHYIO CyBEHUPHYHO NPOAYKUMIO?

EcTb I y Bac CBOM BHYTPEHHWUI CalT, KypHas, blonneTeHb?

Bonpocbl 0 aetanax n meno4vax

110.

111.

112.

113.

114.

115.

116.

McnonbayeTte M Bbl YHUKA/IbHbIE MaTepuanbl?

Bnageete v Bbl YHUKAbHBIMU TEXHONOTUAMMU U METOANKAMN?

fiBnseTecb 1 Bbl gepKaTenem naTeHTa?

MozkeTe Au Bbl pa3obpaTtb NPOAYKT UAM YCAYTY U ONMcaTb ero?

PaboTaloT M ¢ BaMM YHUKA/IbHbIE, EANHCTBEHHbIE B CBOEM POAE CNELMaNUCTbI?
PacKpoliiTe ceKpeTbl, HOY-Xay M HI0AHCbl, KOTopble 60/blUe HUKTO He UCMOb3yeT

YKaxuTte Te getanin U meaodm B NpoayKUMN UAKN yeayre, N0 KOTOPbIM MOXHO CyANUTb O

6e3ynpeyHom KayecTse.
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. Yem obecneumBaeTca aTo KayecTBO, 3a CYET Yero?



